Forward Plan — BCP Health and Adult Social Care Overviewand Scrutiny Committee

Updated 15/07/2022

The following forward plan items are suggested as early priorities to the Health and Adult Social Care O&S Committee by the Chair
and Vice-Chair, following consultation with officers.

tba informal briefing in June

Director of ASC
Commissioning
(Interim).

Subject and Anticipated benefits How will the scrutiny be | Lead Officer Report
background and value to be added done? Information
by O&S engagement
25 July 2022
1 111 and 111 First For the Committee to Committee Report and EmmaWilson Requested by the
Tt receive information on the presentation Chair and Vice-Chair
111 and 111 First service. Head of Urgent in consultation with
T and Emergency
Highlighted as an area for Care the Corporate
potential joint scrutiny. Director for Adult
Dorset CCG Social Care — May
2021.
> Day Opportunities To seek views of the Committee report TBC TBC
: Strategy Committee on the
engagement process with
results coming back Winter
2022/23
3. Carers Strategy To provide the Committee Committee report Jonathan Chair requested ClIr
with an update following a O’Connell Fear be invited for

this item




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

DATE to be allocated

Adult Social Care To provide an update to the | Committee Report TBC
4. Contact Centre Committee to include
details on the methodology
Partners4Change
Dorset Clinical The information provided Presentation and report. Mark Harris,
S. Commissioning Group will ensure that Councillors Head of Mental
(CCG) — Mental Health are aware of the proposals Health Dorset
Rehabilitation Service in this respect, and the CCG
That an update on the ;/rllews of the tneE’(t stage of Elaine Hurll,
strategic business case, e:jprockessbo ﬁ CCG Principal
including the financial undertaken by the ' Programme
details of the service Lead for Mental
would be provided to Health at Dorset
members. The next steps CCG
would also be highlighted
Structural Review of To ensure the Committee Committee Report Independent Autumn/Winter 2022
6. Safeguarding Adult are informed of any Chair of
Board changes to the Bournemouth,
arrangements. Christchurch
and Poole
Safeguarding
Adults Board.
Liberty Protection For the Committee to be Committee Report. David Vitty, Awaiting
7. Safeguards. informed on the guidance Director of Adult | implementation
provided and Social Care guidance.

implementation of Liberty
Protection Safeguards.




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

Dentistry Provision For members to receive an | TBC TBC Requested by
8. informative update on NHS Committee members
dentistry provision. at 8 March meeting.
Health services for For the Committee to Report. Ben Tomlin, BCP’s Draft
9. people who are scrutinise the health Housing Homelessness
Homeless and Rough services available to people Services Strategy was
Sleeping who are homeless and for a Manager. considered by the
general update in the first Committee prior to its
Quarter of 2022. consideration at
Cabinet in April 2021.
10 Access to GP practices | TBC Check with Healthwatch TBC TBC
* | and appointment waiting
times
Dorset Care Record TBC Report? Phil Hornsby, Autumn 2022
11. Update Director of
Commissioning
for People
David Vitty,

Director of Adult
Social Services




Subject and Anticipated benefits How will the scrutiny be | Lead Officer Report
background and value to be added done? Information
by O&S engagement
Think Big Project update | The Committee will be Verbal update Ashleigh Requested by
12. updated on the progress of Boreham, Committee at their
the Think Big Projectin . meeting on 27
BCP Council. gggrgx aDr:rCiector September 2021.
Transformation
Community
Diagnostics —
Health Villages
— Dorset
Innovation Hub.
Safeguarding Adults The Committee will be Report. Sian Walker Annual standing
13. Board Annual Report updated on the work Independent item; added to
(2022/23) and Business | undertaken by the BCP Chair, Forward Plan in
Plan (2022/23) Safeguarding Adults Board Bournemouth, consultation with
- during the last year as well Christchurch Corporate Director
tTho receive an updgte on as the Board’s Business and Poole for Adult Social Care
e progress of objectives . .
in 2022-23 and the _Plan fqr 2022/2023. The Safeguarding and Chalr of the
Board’s Business Plan item will glso provide Adults Board. Committee —
opportunity for the November 2022.
(2022-2023). : .
Committee to consider how
it would like to engage in
future scrutiny opportunities
relating to the Adult
Safeguarding Board and
consider any Committee
training needs in this
respect.
14 Healthwatch Dorset The Committee will be Verbal update / report. Louise Bate — Requested by

Young Listener’s

updated on the progress of

Manager

Committee at their




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

Project—Update on the the recommendations within Healthwatch meeting on 27
implementation of the Young Listener’s report. Dorset. September 2021.
recommendations
Bournemouth Birth To enable members to be TBC Lorraine
15. Centre updated on the changes to Tongue,
To receive an informative | S°"VIC€ during the pandemic Director of
update from the Director and of the next steps. Midwifery,
of Midwifery (University University
Hospitals Dorset). Hospitals Dorset
All-Age Autism Project Requested by the
16. Chair at Committee
in November 2021.
17 BCP Carers Strategy To enable the Committee to | Report. E?ﬁ;gg{gﬁ{r’] Requested by
* | Update monitor and input into the Manager: 9 | Committee at their
development of the ger. meeting in November
Prevention and
_ strategy. Wellbein 2021.
To receive For the 9-

Committee to receive an
update on the progress of
the strategy.

Tim Branson,
Head of Access
and Carers.




Subject and Anticipated benefits How will the scrutiny be | Lead Officer Report
background and value to be added done? Information
by O&S engagement
Joi : Karen
oint scrutiny on Report. . Suggested by the
18. | ‘substantial variations to 'I[;ompklr:j, d of Deputy-Head of
health services’. Dgfnuct)i-ra'ﬁs o' | Democratic Services
Services for C_ommi_ttee’s
' consideration.
To consider the criteria
that has been proposed to
be added to the
constitution, setting out
what constitutes a
‘substantial variations to
health services’in the
Joint Health Scrutiny
Protocol.
19 Health and Wellbeing The Committee will be Verbal update CH:hall{hof ﬂ;e Requested by
* | Board update updated on the work Weéillbei’crl:g]] Committee at their
To receive an update on undertaken by the Health Board. meeting on 27

the role of the Health and
Wellbeing Board and their
current/recent main pieces
of work.

and Wellbeing Board.

September 2021.

Autumn 2022? TBC




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

Tricuro update The requested report will Report. Phil Hornsby, Requested by
20. enable members to monitor Director of Committee at their
To receive areport on the | and scrutinise the Commissioning | meeting in March
position of Tricuro in management and status of for People. 2022.
respect of the services provided by Tricuro
management and status of Commissioning
services provided on BCP
behalf of BCP Council, Graham Wilkin,
including quality Tricuro.
improvement, safety and
safeguarding.
Health Inequality report | For Members to be updated | Report. Sam Crowe, Requested by
21. on the findings of the health Chief Executive | Committee at their

For the Committee to
receive a report on health
inequality concerned with
provision of health
services.

inequalities group; following
the progress of the ICS
strategy.

of Public Health
Dorset.

meeting in March
2022.




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

22.

Home First Review
Update

For the Committee to
receive a report on the
Home First system.

For the Committee to
scrutinise the development
and progress since
implementation of the full
Home First approach
across the Dorset
Integrated Care System.

Report.

Betty Butlin,
Director of
Operations
Adult Social

Care Services.

Requested by
Committee at their
meeting in March
2022.

Information Briefings

Commissioned Work

Work commissioned by the Committee (for example task and finish groups and working groups) is listed below:

Note — to provide sufficient resource for effective scrutiny, one item of commissioned work will run at a time. Further
commissioned work can commence upon completion of previous work.

23.

The South West
Ambulance Service
Trust Improvement and
Financial Investment
Plan

To enable Committee
Members to scrutinise the
impact of the improvement
and financial investment
plan on the response times
and outcomes of the
Ambulance Service.

Possible joint scrutiny with
Dorset Council.

24.

The implementation and
performance of NHS
Dorset Urgent Integrated
Care Services

To scrutinise the impact,
service performance and
outcomes of the NHS

Dorset Urgent Integrated

Possible Joint Scrutiny with
Dorset Council.




Subject and
background

Anticipated benefits
and value to be added
by O&S engagement

How will the scrutiny be
done?

Lead Officer

Report
Information

Committee to agree
enquiry session.

Care Services (April 2020, 1
year after implementation).

External Scrutiny —

25. Quality Accounts.

To ensure Committee
members have the
opportunity to scrutinise the
quality accounts of the NHS
Trusts. Scrutiny leads for
NHS Dorset Quality
Accounts will need to be
revised due to Committee
membership changes since
first arrangements.

Rapporteur model.

Elaine Stratman,
Principal Officer
Planning and
Quiality
Assurance.

(tem has been
postponed due to
COVID19).

Update Items

The following items of information have been requested as updates to the Committee.

The Committee may wish to receive these in an alternative to format to Committee updates (e.g. by emailed briefing note outside

of the Committee) to reserve capacity in Committee meetings for items of value-added scrutiny.




